
 

Project Quality Assurance and Independent 
Verification and Validation (QA / IV&V) 

Project Risk Management 

You’ve heard of projects facing extensive time and cost over-runs, or ending up on a high-risk list. 

Futrend Technology has a solution to help you avoid the risk of expensive delays, negative 

attention, and even mission failure. 

Futrend’s QA / IV&V Services will start your project on the road to success by identifying problems 

before they occur and providing solutions to keep the initiative on-track. 

• Avoid time and cost over-runs 

• Ensure alignment of system capabilities to your mission and objectives 

• Confirm the end product meets the needs of your stakeholders 

Well-known research by The Standish Group (Chaos Report) indicates that 71 percent of IT projects 

wind up either cancelled or substantially late. Futrend uses proven criteria and an established 

process to evaluate each phase of the development life cycle, striving to position your project 

among the 29 percent of successful software endeavors. 

By helping you answer questions critical to the execution of your project, we arm you with the 

information you need to establish an action plan before challenges impact your mission or budget. 

1. Will you deliver the right system and satisfy user requirements? 

2. How can you stay or get back on-track with your project? 

3. Have you validated that the system meets your stakeholder’s needs? 

DO YOU NEED QA / IV&V SERVICES? 

Investing in QA / IV&V helps you meet objectives, satisfy end users, and prevent costly delays. 

If you need to keep mission-critical, deadline-driven projects on time and on budget, independent 

monitoring of status and deliverables from the outset helps your project team identify the 

challenges that could threaten success. 

To learn more about Quality Assurance / Independent Verification and Validation visit 

www.futrend.com and download our newest white papers on this topic. Or, contact Futrend 

Technology, Inc. directly at 703-556-0016 or 1-866-FUTREND. 

8605 Westwood Center Drive, Suite 304 
Vienna, Virginia 22182 USA 

Phone: 703-556-0016 • 1-866-FUTREND 
www.futrend.com 

Futrend Technology, Inc., a SBA 
8(a) corporation provides IT 
services and support including 
systems engineering, Enterprise 
Resource Planning solutions, 
software development, system 
integration and implementation, 
full life-cycle support, and 
professional consulting services. 
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