Grants Management

Transparency and Accountability

Your Performance Accountability Report (PAR) has identified grant close-out as a
material weakness.
Do you have the resources to close out hundreds of grants?

Your program will receive an additional $10 million of Recovery funding.
How will you manage the reporting?
How will you define project goals, monitor performance, and ensure results?

Grantees who haven’t received funding are calling. ..
How do you efficiently disperse funding and reconcile between your financial
management system and your grant management system?

GRANTS MANAGEMENT SERVICES
Futrend has the expertise to provide the assistance, guidance, and analysis required
throughout the life cycle of the grant management process.

PRE-AWARD PHASE
¢ Coordinate grants announcements and applications

AWARD PHASE
¢ (Coordinate evaluation, peer review, and awards
e Help ensure accuracy and timeliness of the grant obligation

POST-AWARD PHASE
¢ |dentify and analyze problems
e Monitor compliance and deliverables
e Review FSRs, assist grantees in reporting

GRANT CLOSE-OUT PHASE
e Assist grantees with final closeout submissions
e Support Final Modifications and Final Closeout letter preparation
e (btain certifications and approval signatures

To learn more about Grants Management, contact Futrend Technology, Inc. directly at
703-556-0016 or 1-866-FUTREND.
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FUTREND TECHNOLOGY’S
GRANTS MANAGEMENT
SERVICE CAN:

e Safeguard taxpayer
dollars and prevent
misuse of grants

e Strengthen internal
controls

e Reduce improper
payments

e Expedite fund
disbursement

e Reduce reporting
level of effort and
errors

Futrend Technology, Inc., a SBA
8(a) corporation provides IT
services and support including
systems engineering, Enterprise
Resource Planning solutions,

. 8605 Westwood Center Drive, Suite 304 software development, system
AN F U TRE ND Vienna, Virginia 22182 USA integration and implementation,
AN Phone: 703-556-0016 * 1-866-FUTREND full life-cycle support, and
N N www.futrend.com professional consulting services.



